
From: Adams, Adam
To: Brescia, Nicolas
Cc: Loesel, Matthew; Franklin, Richard; Mason, Steve
Subject: Re: Discussion for tomorrow
Date: Sunday, March 31, 2019 4:20:00 PM

I agree completely.
Thanks

Sent from my iPhone

On Mar 31, 2019, at 6:10 PM, Brescia, Nicolas <brescia.nicolas@epa.gov> wrote:

Adam, Rich will be coming in tomorrow. I would suggest he assist you as a technical
specialist and as an Ops Chief with me. Since we do not have dedicated OSCs in
Operations, I would like me and Rich to split the duty and get integrated so we have
complete oversight of the USCG and operations in the field. We will need to modify the
current Org Chart. I would also suggest a deputy PSC to assist the RP PSC.  I would also
suggest that we request three other field OSCs(Region 7?) to place in Divisions to
provide oversight. We can talk about that tomorrow. Lets look at the org chart
tomorrow and tweak it so that we have more EPA personnel in specific positions that
the information flow is good and oversight is adequate.
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